
                                                             
 

 
Title of the Seminar:   TMSA requirements: The Oil Majors’ perspective 
 
Dates:  30 September 2014 
 
Course Objectives 
 
To provide useful insight of the TMSA requirements to all ranks of the Shipping Companies’ 
Employees, with respect to the Key Performance Indicators and Best Practices guidance 
established by OCIMF, as well as analysis of common remarks and observations raised by Oil 
Majors representatives during TMSA Office audits.  
  
Seminar Syllabus  
 
The various Oil Majors perspective regarding the interpretation and implementation of the 
TMSA requirements will be presented. During the seminar the following Oil Majors 
requirements will be examined: 
 
 EXXON / IMT - MESQAC  
 BP 
 TOTAL 
 SHELL 
 PETROBRAS  
 CHEVRON 
 CONOCO – PHILIPS, etc.  
 
Special focus will be placed on presenting the required aspects of commitment from all levels 
of the shipping Company’s organisation to ensure an effective Safety, Quality, Health and 
Environmental Management System. This will safeguard adequate performance in terms of: 
 
• HR operations (for both shore-side and vessels’ personnel); 
• Shipboard operations; 
• Maintenance; 
• Monitoring, analysis and improvement of the operations;  
• Analysis of incidents and undesirable events; 
• Identification of trends;  
• Benchmarking; 
• Environmental compliance; 
• Assessment of risks during normal operations and in time of routine or significant 
changes. 
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The KPIs established by OCIMF, as well as the recommended Best Practices for compliance 
will be used as the basis for the presentation, complemented by analytical discussion about 
accumulated common findings related to omissions, inconsistencies or sub-standard 
performances, as they are identified by Oil Majors’ Auditors during more than 200 actual Office 
audits. 
 
 
 
Who should attend? 
 
Course provided is valuable for shore based employees of all ranks of shipping companies. 
 
Instructor: 
 
Instructor: Antonis Iordanidis, Naval Architect and Marine Engineer 
Position ALPHA MARINE CONSULTING Ltd / General Manager / Lead Auditor 
Field of 
expertise 

ISM, ISPS, ISO standards, Integrated Management Systems, Tanker 
HSQE Requirements, Ship Surveys / Vetting.   
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